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SELWOOD LTD 
POSITION DESCRIPTION: Yard Supervisor


LOCATION:	                     Branch Specific
POSITION PURPOSE:	The Yard Supervisor plays a key role in supporting the safe, efficient and organised running of the branch yard. The role is responsible for the day-to-day coordination of yard activities, ensuring hire equipment is prepared, handled and stored safely while maintaining high standards of cleanliness, organisation and operational readiness.
Providing direct supervision to Yardperson’s and Yardperson/Relief Drivers (branch dependant), the Yard Supervisor ensures that yard operations run efficiently and that equipment and accessories are prepared accurately and on time to support branch hire activity. Working closely with the Operations Manager, Workshop teams and drivers, this role ensures that the yard operates safely, efficiently and in line with company standards, contributing to reliable service delivery and a positive customer experience.
RESPONSIBLE TO: 	Operations Manager
RESPONSIBLE FOR: 	Yardperson’s and Yardperson/Relief Drivers (branch 						dependent)
	REGULAR CONTACTS:
	
	External 
	Customers – new, existing, national accounts
Suppliers
Transport and logistic partners
Local business groups 


	
	
	Internal
	Operations Manager
Branch Manager
Workshop Manager 
Workshop Fitters
Hire Desk 
Drivers 
Yardperson’s
Yardperson/Relief Drivers
Sales Teams
SHEQ
Procurement 
HR



MAIN RESPONSIBILITIES:
Yard Operations
· Coordinate and supervise the day-to-day activities within the yard to ensure equipment, hoses and accessories are prepared efficiently for hire and returned equipment is processed effectively.
· Assist with and oversee safe loading and unloading of vehicles, checking items against paperwork to ensure accuracy of deliveries and collections as well as missing, damages and fuel charges on collected equipment.
· Support the preparation of Post Hires for equipment such as pumps, hoses, accessories and ancillary equipment to ensure they are ready for deployment and meet company standards before leaving the branch.
· Coordinate and oversee the cleaning of returned hire equipment prior to entry to workshop, ensuring equipment is organised and processed efficiently.
· Maintain organised storage of hoses, accessories and ancillary equipment, ensuring stock levels are monitored and available to meet operational demand.
· Carry out or coordinate weekly stock checks of relevant items including accessories, gasket sets, nuts and bolts and other commonly used materials.
· Support operational activity by carrying out small deliveries or collections between branches, suppliers or customer sites where required.
· Ensure equipment leaving the branch is prepared accurately and presented to a high standard to support reliable service delivery to customers.
· Participate in the emergency out-of-hours call-out rota, assisting over the phone where applicable, but predominantly by attending customer sites to deliver an effective breakdown response, or emergency assistance on business sites to support business continuity.
Leadership 
· Supervise, support, and motivate team members to maintain productivity, quality, and engagement within the work area. 
· Provide clear day-to-day direction to ensure tasks are completed safely, on time, and in line with operational priorities. 
· Support the onboarding and training of new starters, ensuring they understand their role, responsibilities, and safe working practices. 
· Monitor team performance, attendance, and conduct, escalating concerns to management where appropriate and supporting informal resolution where possible. 
· Provide regular feedback and guidance to team members to help them carry out their duties safely and effectively. 
· Promote a positive and safe working environment where team members feel supported and able to raise concerns. 
· Ensure team activities align with team objectives and contribute to wider business goals. 
· Lead by example in demonstrating company values, encouraging teamwork, accountability, and effective communication within the team and with other departments.
SHEQ
· Promote and support a strong health and safety culture, ensuring safe working practices are followed within the team at all times. 
· Follow and enforce company SHEQ policies, procedures, and statutory requirements in day-to-day activities. 
· Work with managers and SHEQ teams to identify hazards, reduce risks, and support safe ways of working. 
· Ensure all incidents, near misses, hazards, and accidents are reported promptly and assist with investigations as required. 
· Encourage continuous improvement by identifying and raising opportunities to improve safety, environmental performance, and quality. 
· Ensure all employees, visitors, and contractors in the work area follow site safety rules, use appropriate PPE, and work safely at all times.
Asset Management
· Support the control, organisation and security of branch assets stored within the yard.
· Ensure returned equipment is correctly processed, cleaned and organised to support efficient workshop inspection and maintenance processes.
· Monitor scrap materials and coordinate disposal where appropriate in line with company procedures.
· Ensure equipment, hoses and accessories are stored safely and clearly labelled to maintain efficient yard operations.
· Assist in maintaining accurate records relating to equipment movements, stock levels and yard activities where required.
· Communicate effectively with internal teams and relevant external parties regarding equipment movements, delivery schedules and operational requirements.
The main responsibilities are outlined above.  This is not a definitive list and other tasks/activities may be necessary as the Company’s commercial activities require.
QUALIFICATIONS & EXPERIENCE:
Essential
· Experience working within a yard, logistics, construction, utilities, plant hire, engineering or similar operational environment.
· Ability to communicate effectively with colleagues across different teams including workshop, logistics and operations.
· Experience coordinating and supervising operational activities and teams 
· Good working knowledge of safe working practices within a yard or industrial environment.
· Strong organisational skills with the ability to prioritise tasks and manage workloads in a busy operational setting.
· Basic IT skills including Microsoft Office or similar systems.
· Physically capable of carrying out the practical requirements of the role where necessary.
· Ability and willingness to participate in call-out duties and remain flexible to support business continuity outside of hours when required from time-to-time due to the 24/7 nature of our business.
· Full UK driving licence with willingness to travel from time-to-time to meet business needs, which may include overnight stays. 
Preferred 
· Experience supervising yard operatives, labourers and/or drivers.
· Forklift Truck licence.
· Experience within the pump hire, construction, utilities or plant hire industry.
· Knowledge of loading and securing equipment for transportation.
· Experience supporting stock control, yard organisation or asset management activities. 
· Rigger, loading or banksman training would be advantageous.
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